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Remote Learning

BIETE

Remote learning is a form of training in which employees learn at home or elsewhere
through text-based materials or e-learning.
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Our remote learning for business education has

developed along with Japanese industries. A S BEFEL. AADELSR

We put our years of experience and knowledge to use EEBICHKBLTREVWOE U,
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to address a wide range of issues and needs faced by
companies and other organizations when training

their personnel. KRB EFEORADERG. HEOD
The greatest benefit of our remote learning is our AFILTYIIEIEA 2 A00BOEEEI—R

. E T 57
extensive range of over 400 courses that enable RERLTWBRTT.

employees to develop a wide range of skills.
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We help you to create a workplace culture where
employees learn autonomously and build a remote
learning framework.

*Training for promotions

+Training materials tailored to different skills, duties and positions
+Basic training for new and prospective employees
«Implementation of a self-development program And more!

Management courses

By management level

*Upper management (department manager)

*Middle management (section manager)

*Entry level management (supervisor and team leader)
Management skills

+Leadership

«Facilitation

+Coaching

Development for next-generation leaders

*Strategy

*Marketing

+Accounting & finance

*Human resources management
+IT management

Business skills

+Logical thinking
*Writing
+Communication

Functional skills

+Accounting and financial management
*Human resources management
*Production management

Languages
*English
«Chinese
*Korean
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400 remote learning courses operated by SANNO Institute of Management!
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In-company Training

AEERERLHE

In-company Training is a form of training in which one of our instructors visits companies and
organizations to provide training according to a fixed or customized program.
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FERTT,

Our in-company training has addressed a number of
complex management issues faced by companies and
organizations, based on our wide-ranging track record in
management training.

We provide total support of the entire process from
creating a framework for training in the implementation
of management strategies, to planning, development,
execution and follow-up of training programs.

With a high level of expertise, our professionals provide
solutions to various issues faced by organizations and

their employees.
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Management and executive training

+Strategic concepts
*Management mindset
Developing next-generation leaders

By management level

+Training for department managers
*Training for section managers
*Training for team leaders
*Mid-level employee training
+Entry-level employee training

Management skills

*Management by objectives
«Performance review

*Team management
+Coaching

Business skills

*Logical thinking
*Negotiation
+Facilitation

Improvement of business and sales skills

+Sales manager training
«Improvement of negotiation skills
+Consulting sales

Production management

*Workshop-based seminar for production management systems
*Problem-solving using management techniques
*Supervisor training

Training for global business

«Training before overseas transfers
+Cross-cultural management
+Cross-cultural communication

Others

+Diversity management
+Instruction skills
+Career development
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Our courses are finely tailored to meet your needs.
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Multi-client Seminars

BHEtEIF—

Multi-client seminars are a training service in which we plan and operate seminars where
companies and organizations can send employees and members for training.

BRI —ERAEDNTEEET I F—(CEE.
H#FHDoZH#BEETEL CVLE<HEBEY—EXTT,

\

The benefit of multi-client seminars is that attendees
can meet people from different organizations and
participate in discussions and share information with
people who have different ideas. This provides new
stimulation and experiences.

Our multi-client seminars are mainly participatory
programs where we use a wide range of methods
based on our years of experience and know-how.

We have around 180 courses and hold around 700
seminars per year in Tokyo, Osaka and Nagoya.

We are also developing custom-made seminars for
which you can choose the time of year, schedule and
location.
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Management and executive training

«Strategic concept coaching
+Business leader development
*Management mindset

By management level

+Training for department managers
-Training for section managers
*Training for team leaders
*Training for mid-level employees
*Entry-level employee training

Management skills

*Leadership
*Project management
*Business coaching

Business skills

*Creative thinking
-Logical thinking
*Problem solving

* Assertiveness
*Business debating
+Facilitation skills
*Presentation
-Logical writing

By job role

«Introduction to business statistics
*Management accounting
*Improvement of work practices
*The basics of marketing
«Improvement of sales skills
+Basics for HR specialist

Training and development

+Training program design
*Measuring the effects of training
+Training for trainers

SANNO Institute of Management 7
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Consulting

BT 2T
Our experts in a wide range of fields provide solutions to the various issues you may face.

BEENEBET HSFIFEMBC. SDHFOFIRIBMALET

We have experts in a wide range of fields including

business administration, organization, finance, HR, Aok, BE. AR M. ASE.

researchs and development, production, logistics, TR, £E. U, BE. REAER
DBFOEMRH. 90 FOERBICL>TE
PNIEEBYRAOFE - /I/\TZER
ELT, SESEBEBICRIGAILET,

marketing and sales. Our experts make use of
principles learned through 90 years of experience,
along with the latest techniques and know-how, to
meet a variety of needs.
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Management and organization

+Creation of medium-term business plans

+Building of working condition frameworks and those actual
application systems

+Building of HR training frameworks and those actual application
systems

R&D

+Building of concepts for new products and product development

+Development of new businesses and products through creative
approaches

Production and manufacturing

«Creation of skill maps for production departments
+Revision of quality control standards

Logistics
+Rebuilding of logistics systems
+Cost reduction in logistics

Sales and marketing

«Establishment of sales strategies
*Support for reorganization of sales operations

Operational improvement

«Job reduction in indirect departments

«Establishment of standards for estimating appropriate personnel
numbers

Government offices, local government bodies,
public service corporation

Personnel evaluation systems
Resident intention surveys

Schools

+Building of new HR system
«Improvement and rebuilding of school operation systems

Medical facilities

*Improvement of business structure in medical facilities
+Building of new working condition system
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Assessments

TEAXZ K

We provide objective assessments and diagnostics on both individual and organizational
levels.

MBI & THEfE ] DRI E ZEREICRIE -2 LET -

= A
We perform assessments and diagnostics of the
characteristics and current status of your organization ATl BB Z T A — DS
and the people who work there, through organizational HERRE, BB —R11ITAMTER
surveys and human resources assessments. A EVWSFEERWTHE - DHL
" - L . EER
Objectively ascertaining the suitability and skills of X DDA E . M - BB 0
each member and the status of the organization or REEZBENICIEELTE &N,
workplace is a fundamental part of human resource ANEREEDERTT,

management.
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Human Resources Assessment Tools
AT EAAY RV =)L

B Assessment center

This assessment method is carried out in the form of group
training.

We carry out a range of exercises with various workplace
scenarios in mind. The results, speech and actions are observed
by an assessor to evaluate the assessee's skills.

This assessment is most frequently used when appointing
managers.

B Test programs

In addition to fixed testing, various forms of research paper
screening and written exams can be conducted according to
your needs.

B Multifaceted assessment tools

Also known as 360-degree feedback.

In this method, an employee is assessed by various people
within the organization, from personnel with higher, equal or
lower seniority to other departments, business partners and
clients.

We have a range of tools for junior employees, mid-level
employees and management.

mSelf-assessment tools

We have a wide range of self-assessment tools for all levels from
junior employees to top management.

These are used as feedback tools in many companies to
develop attendees' skills.

Organizational Diagnostics

HE G2

mDiagnostics of workplace activity level

Assesses whether employees in a workplace are learning and
working as a team.

mMulti-faceted workplace diagnostics

Assesses whether management in a workplace are producing
results.

ESurvey on organization activity

Assesses the degree to which employees are working toward
the continuous growth of the organization.

SANNO Institute of Management
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Development of Original Training and Tools

FUIFIVE - Y — LB

Our original training and tools are a service providing custom-made solutions to the unique
issues faced by your company or organization.

AUDFIHEY— L BIFRE R EEPEROBEDRESDET,
F—F—A—RDY 21— 3 ERHT BH—ERTT

| :
| )

Examples

‘BERREDRE ARG

*Organizing, systematizing and passing on unique skills
EFAEOFEBMAH DL

Establishment of early training frameworks for junior
employees

+Dissemination of principles in workplaces

*Raising awareness of compliance among employees

«Creating a culture of two-way communication in the
workplace

+Creation of various forms of in-house training

IEZOBS - RIBADRE
HEDOIDTFIATUAEHDE LS
XIFED & DM R T DER
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HPrinted training materials

Printed materials are one of the most easy-to-use tools, as they
are highly portable and can be used anywhere by anyone.
They are excellent for systematically organizing
information and techniques, with a comparatively |:E|
short development time and low cost.

Me-learning content

Text, illustrations and videos provided as digital data allow to
combine them to realize greater diversity of expression.
Content can also be edited on a screen by

attendees, allowing them to learn at their own pace. m
We also develop content for tablets such as the

iPad. A

B Multi-media educational materials
Learning by video instead of text has a high learning value
since attendees can see similar scenarios and conditions to
their real workplace.

Seeing real situations in action allows attendees
to learn communication skills, pass on special
skills and develop mindsets that are difficult to
convey by text.

ETraining materials
We develop the programs, texts, handouts, and slides and
guides for discussion that you need for your in-house training.
We meet various requests such as using your
personnel or developing training using your
proprietary technology.

SANNO Institute of Management
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Tour-based Training of Overseas Personnel

NEAMIRRHE

We plan and carry out training programs for executives of overseas companies, government bodies
and groups, in which executives visit government bodies and private companies in Japan to
contribute to development in their own country.

BHOERE ATERE . DA DFBHEENR(C. HADITEHE P EBEFRERSEU.
BEORRICHESI2METDT S LeEERELTVET,

Workflow for Planningfand|ExecutionlofiTraining

KETEBADSHEBEE (WL
T BEOBNIZESR PR T
DRBERBULBDN S B
BYREFRZBCT.BEAND

We plan and carry out training programs for overseas
executives. The executives tour outstanding industrial
and technical development sites in Japan and learn

new ideas and problem-solving methods that they SH-REICBITVERL D
can apply in their own countries to improve development. OHHEZOV'S LAETERELT
We put together a schedule like the one below to W&o

ensure a high standard of program planning and REE 072 ADEEERTiEY

BRETED TVLHICATOL
proper, actual performance. SRR S LA TNET

The process from application to execution of the training

()] Consultation about training plan 01 HHEREDHEH:
(around 4 months prior to execution of training) v (tHe=rEB4H F7)
Meeting about execution of training 02 THERMDITSEDE
(around 2 months prior to execution of training) (He=EE2H F870)

v Training specification form to be sent to SANNO Vv [RERETEEHEER] £ BEEANERT
Completion of training program 03 BHEZOT'S AR
Submission of quote for training THERRERT
Conclusion of contract THIERHS

. Confirmation of attendees v BHEsIEEESR
Creation of invitations TBIIR{ERS
(atleast 1 month prior to execution of training) (FHE==EE1 A BLLERD)

()4 Execution of training 04 HERHE

o (day of training) L (IHERE=SE)
Completion of training 05 wHEET

, Completion certificates issued and awarded L leTiEsT - w5
Follow-up 06 740-7v7
Creation of training report THEREBIER
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We create custom-made training programs.

Government bodies

Management of public bodies
Administrative reform and electronic government
Public finance management operations

Specialist fields

High-tech agriculture

Risk management training

Management operations in the tourism and culture fields
Management operations in the science and technology fields
Information and media operations

Urban planning

Improvement of specialist knowledge about urban planning
Traffic management operations

Architecture and construction management operations

Fire and rescue service management

Finance

Auditing operations

Banking operations

National treasury operations
Operations for investment promotion

Environment and resources

Pollution processing and control technology
Resource and environment management operations
Resource, land, sea and sea-island management operations

SANNO Institute of Management
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Email address: GMRD@hj.sanno.ac.jp Email address: GMRD@hj.sanno.ac.jp
http://www.hj.sanno.ac.jp/ http://www.hj.sanno.ac.jp/





